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Business Model Canvas Template for Social Enterprise
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PURPOSE

What is the impact you are trying to make? include mission, vision and core values.

	PROBLEM
	KEY ACTIVITIES
	UNIQUE VALUE
	CUSTOMER/BENEFICIARY
	CUSTOMER SEGMENTS

	STATEMENT
	What are the day-to-day processes and
	PROPOSITION
	RELATIONSHIPS
	What segments of the population will be

	
	
	
	
	buying your product or service? Be as

	What is the 1-sentence summary of the
	procedures that would take up most of
	Why would a customer buy from you
	How will people engage with your
	

	
	
	
	
	specific as possible.

	problem your business is attempting to
	the time of the staff?
	instead of any of your competitors?
	business? Self-service? 1-on-1? 1-to-
	

	
	
	
	
	

	solve?
	
	What is the advantage you have that
	many? Peer-to-peer?
	

	
	
	nobody else can copy?
	
	

	
	
	
	
	
	

	SOLUTION
	KEY METRICS
	
	
	CUSTOMER/BENEFICIARY
	BENEFICIARY SEGMENTS

	STATEMENT
	How will you measure your social
	
	
	CHANNELS
	What segments of the population will

	What is the 1-sentence summary of how
	impact and your financial performance?
	
	
	How will people find out about your
	benefit from the social impact of your

	this business model will address the
	
	
	
	business?
	business? Be as specific as possible.

	problem?
	
	
	
	
	

	
	
	
	
	
	

	KEY RESOURCES/COSTS
	
	
	REVENUE STREAMS

	What upfront investment will this business require to succeed? What ongoing costs will it require?
	How will this business generate income? How much do you think it will realistically make in the first year?

	What kinds of skills and talent will be necessary to secure on your team?
	
	
	

	
	
	
	
	
	


