
MARKETING PLAN
EXECUTIVE SUMMARY

1.0 Mission / Vision / Objectives

2.0 Situation Analysis / Market Research

2.1 Industry

2.2 Competition

2.3 Potential Customers

2.4 Company Analysis

2.5 Critical Success Factors

2.6 Assumptions

3.0 Target Market & Market Segmentation

4.0 Marketing Audit

5.0 Marketing Objectives

6.0 Marketing Strategies
6.1 Marketing Options: Positioning

6.2 Marketing Mix: 
Product, Price, Place, Promotion, People, Process & Physical Evidence

6.3 Communication Plan

7.0 Marketing Tactics

8.0 Financials, Expense Budgets, Sales Forecasts & Resources Required

9.0 Controls, Milestones & Contingency Plans

10.0 Recommendations

