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	PROGRAM LOGIC MODEL (Template)
	
	
	

	Agency Name:
	Program Name:
	
	
	
	

	Program Goal:
	
	
	
	
	

	
	
	
	
	
	

	INPUTS
	ACTIVITIES
	OUTPUTS
	
	OUTCOMES

	[What resources do you need in
	[What do you need to do in
	[What will be the
	
	[What is the benefit from what
	

	order to implement activities?]
	order to achieve outcomes?]
	quantifiable results of what
	
	you have done? How have things
	

	
	
	you have done?]
	
	changed for the better? What is
	

	Program Participants
	
	
	
	the impact of your project? ]
	

	• Schoolchildren in need of new
	• Sponsors are matched with
	•  # of children receiving
	
	Initial Participant Outcome
	

	shoes and/or clothes
	schools in their community
	new shoes/clothing
	
	
	

	
	and determine number of
	
	
	• Schoolchildren in need have
	

	
	children they can help
	
	
	shoes suitable for school and
	

	
	
	
	
	play
	

	
	
	
	
	Intermediate/Longer-term
	

	Program Partners
	•  Students in need of new
	•  # of new shoes and clothes
	
	
	

	• United Way
	shoes and/or clothes are
	are distributed
	
	Outcome
	

	• Schools nationwide
	identified by teachers and
	
	
	•  Children in need of shoes
	

	• Local businesses
	school staff
	
	
	experience improvement in
	

	• Community Sponsors
	
	
	
	mental/physical health.
	

	• Community volunteers
	
	
	
	•  Children in need of shoes do
	

	
	
	
	
	better in school.
	

	Equipment/Supplies
	•  School liaisons measure
	•  # of volunteers
	
	
	

	• New shoes and clothes
	those children with
	participating
	
	
	

	
	materials provided by
	
	
	
	

	
	Shoes That Fit.
	
	
	
	

	
	
	
	
	
	




	Funding
	•
	Sponsors purchase the
	•  # of sponsors participating
	

	• United Way
	
	exact shoes/clothing item
	
	

	• Corporate sponsorships
	
	each child needs.
	
	

	• Private donations
	
	
	
	

	• In-kind donations
	
	
	
	

	
	
	
	
	

	Facilities
	•
	Volunteers deliver shoes/
	•  # of school districts
	

	• Office space
	
	clothing school liaisons to
	participating
	

	• Warehouse space
	
	distribute to identified and
	
	

	• School sites
	
	measured children
	
	

	
	
	
	
	

	Staffing
	
	
	
	

	• Shoes That Fit staff
	•
	Children write thank you
	•  # of schools participating
	

	• School liaisons (staff)
	
	letters
	
	

	• Community Sponsors
	
	
	
	

	• Community Volunteers
	
	
	
	

	
	
	
	
	


