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[bookmark: EXECUTIVE_AGREEMENT]1.0	Executive Agreement

The Integrated Project Team (IPT) members listed below fully support the provisions of this Project Management Process (PMP).  Each team member is dedicated to the successful execution of this project to ensure that the complete, comprehensive objectives of designing and constructing the project are attained with minimum number of changes, at the least possible cost growth, and within the agreed timeframe. The RMP is a living document and will be updated at any time as required by the IPT. All changes to the RMP will be coordinated with the IPT for concurrence prior to implementation.

[bookmark: PROJECT_MANAGER]1.1	Project Manager:
The Project Manager (PM) in the Project Planning and Management Division (PPMD) is the lead IPT member responsible for the overall execution of the project from initiation of the Design Phase through the completion of Construction Bid documents, including follow-on post construction services. The PM is responsible for developing and maintaining this RMP, in coordination with the IPT members.  The PM will provide any updates to this RMP, with all supporting project documentation, to all members of the IPT and will update the documentation as required by the IPT.  Ultimately, the Project Manager has single point stewardship responsibility for all aspects of an assigned project.  

1.2 [bookmark: PMP_RATIFICATION]RMP Ratification:
This Project Management Process has been developed and fully coordinated with the Integrated Project Team members and is integral to the successful completion and occupancy of this project.  The IPT members are fully engaged and committed to work together within the guidelines of the RMP.   Signatory acknowledges review and approval of this document. 

(name)
Project Manager (COR)
PPMD
       (signature & date)
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(Insert project name)
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Portfolio Manager
PPMD-HQ
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PE Chief, PPM
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[bookmark: INTRODUCTION]2.0	Introduction

The purpose of the Projects Management Process (PMP) is to provide guidelines for the development of the Project Management Process (PMP) for design and construction projects.  It is the responsibility of the Project Manager to create a project specific RMP document.  It is to be reviewed, approved, and singed by; 
· Establish the framework and process for the management and execution of the procurement, design, and construction of NOAA projects. 
· Outline the project scope, budget, construction resource requirements, roles, responsibilities, authorities of OCAO, L.O, and other stakeholders. 
· Outline the technical performance requirements for the management and control of the project from initiation of concept design through construction, and final delivery to the customer/user.
· Establish decision rules for the review of inquires and proposals for changes. 

Providing a quality facility on schedule and within budget is the primary objective of all Integrated Project Team (IPT) members. The operating procedure described in this plan supplements existing regulations for the purpose of establishing more detailed and specific relationships among organizations participating in this project. It is intended that this management plan be a living document subject to change as conditions warrant or as project experience dictates.
3.0 Project Description and Scope
(Insert a brief description of the project including; background as to why this facility is needed, location, type of facility, program functions, staff count, grows square feet, spec etc.)  

4.0 Project Resource Allocation Plan
The Total Project Budget (TPB) is (insert total project budget).  It is contained in the PPMD budget spreadsheet, copy attached to this RMP. The budget summary includes all TPB estimated costs for the project including all project development costs, design services, site preparation and construction costs, construction support, and project support and occupancy costs. 

[bookmark: PHASING_DEMOLITION_CONSIDERATIONS][bookmark: CONSTRUCTION_CLAIMS]5.0	Project Management Structure 
See Attachment - A for Project Management Structure. 

6.0    Executive Oversight Board

The Executive Oversight Board provides strategic leadership and oversight in the delivery of the NOAA facility program and resolves issues that cannot be resolved at lower levels. Specifically, the Board will provide the following oversight and direction:

· Render decision on recommendations or changes presented by the IPT  
· Stay informed project development and status
· Confirm and prioritize the requirements for the project
· Resolve any issues that cannot be resolved at other lower project management levels.
	
[bookmark: PDT_ROLES_AND_RESPONSIBILITIES]7.0	Integrated Project Team (IPT)  
The Integrated Project Team (IPT) is essential to the successful execution of the overall project goals and objectives. The IPT is established at the very onset of the initial project authorization and assists the PM in developing the strategies for the design and construction processes and resource requirements. 
7.1 Roles and responsibilities of the IPT Members:

1. Project Manager (PM) & COR. PPMD (insert Eastern or Western) Region Office: The Project Manager (PM) has the single point stewardship responsibility for all aspect of the project during the execution and has overall responsibility for project management, schedule and cost compliance. The Project Manager is the proponent of the acquisition planning and the solicitation process.  The PM represents the interests of NOAA and manages all associated services in the execution of this project including; a) environmental requirements,  b) schedules all project conformance review meetings, c) prepares the agenda, coordinates time, d) location and distributes minutes, e) updates the required Project Status Report for Headquarters, f) briefs IPT on the project status during the monthly Project Review meetings, and g) keeps them informed on conformance with the project, changes, and problem areas regarding the project.  The COR has a limited delegation of authority set by the CO and has the authority to direct the contractor within the scope of the contract. 

The PM manages project funds that are within PPMD control. The PM is the contracting officer’s representative (COR) and is the primary conduit for all change orders, and correspondence associated with any contract that supports this project.   The PM coordinates all necessary approvals for changes by IPT members and prepares and transmits the Request for Contract Action (RFCA) through “C Request” of all approved changes to the Contracting Officer.

2. Client Representative (CR, Headquarters, insert L.O.,): The CR is responsible for project coordination with the PPMD Portfolio Manager and for reporting project status to the L.O. leadership. The Client Representative will support the PM in coordinating and validating user requirements and requests for changes during the design and construction phases. CR will attend all design and project review meetings, contractor selection activities, and the government’s conformance review meetings representing the interests of L.O. HQ. The CR represents the L.O. facility interests and objectives for this project.  The CR will be the primary point of contact representing user requirements.

3. Contracting Officer (CO): The CO is responsible for all contractual obligations for NOAA including A/E Services, Design-Build and Other Services that might be required.  The Contracting Officer’s Technical Representative (COR) for this project is the PM. 

4. Portfolio Manager, Headquarters, PPMD:  The Portfolio Manager is responsible for project coordination between the PM and the L.O. and for reporting project status (scope, budget and schedule) to the Director of the Real Property, Facilities, and Logistics Office (RPFLO) and the Director of the Planning & Project Management Division (PPMD).  The Portfolio Manager will attend project review meetings and will participate in the evaluation and selection of the design A/E, and construction contractor as a representative of the Office of the Chief Administrative Officer, RPFLO, and PPMD-HQ.

5. Construction Administrator (CA), PPMD (insert Region): The CA works in concert with the PM and provides constructability review of contractor’s Quality Assurance and Quality Control (QAQC) Plan. CA performs regular site visits and observes the progress of in-place construction elements for conformance with contract requirements.  The CA also coordinates the conformance reviews with contract requirements, manages and administers “Request for Information (RFI) and shop-drawing reviews, reviews contractor invoices and change orders, and works with the A/E representative during the construction of the project. Depending on the nature and complexity of the project this responsibility may be delegated and administered by the Project Manager. 

6. L.O. Users group: The primary users of this new facility will be responsible for the operation and maintenance of the facility upon construction completion.  During the project Programming Development Phase, each of the L.O. User office will support the PM and the A/E in development of the programmatic criteria and will participate during the submittal reviews of the project and provide comments.  In addition, the users group will attend project conformance review meeting and final acceptance of the project.
The L.O. Users group at (insert job site) is comprised of the following: 
· (insert list of offices identified as users by the L.O. HQ.)

7.2  	IPT - Consultants and Contractors (Integrated Project Team)

1. Architect-Engineer: The A/E services may include but not limited to the following (modify according to A/E Services SOW): program of requirements, conceptual design, project design manual, proposed schematic design, design development, construction bid documents including specifications, Construction Cost Estimates in compliance with FAR 52.236-22, “Design within Funding Limitations”, etc. The A/E services may include assisting the PM in providing project conformance oversight and construction observation for in-place elements for review of conformance. The Project Manager (PM) as the Contracting Officer’s Representatives (COR) will enforce and administer the existing contract.  All changes to the A/E’s contract will be directed by the Contracting Officer. 

2. Construction Contractor:  The firm awarded the contract is responsible for providing Quality Assurance and Quality Control (QA/QC) in accordance with the contract. The PM will provide conformance reviews with technical assistance from the A/E. All changes to the contract will be directed ONLY by the Contracting Officer.  

a. Construction Management:  The C.M. firm (insert name if applicable) is responsible for the on-site construction administration of this project.  

3. Commissioning Agent:  (insert name) The Commissioning Agent should be involved early in the design phase, through construction, and through final testing and commissioning. The firm is responsible for the review of all Mechanical, Plumbing, Electrical, Communications, and Fire Protection/Life Safety systems having critical, often unique, operational characteristics and requirements, including integrated system dependency to ensure optimal performance.  The PM and A/E will witness testing and verify compliance.
[bookmark: CONTRACTUAL_AUTHORITY][bookmark: CONTRACTUAL_AUTHORITY]
[bookmark: CONTRACTUAL_AUTHORITY]7.3	IPT Contracting Authority 
The Contracting Officer (CO) is the only individual authorized to direct changes to the design and construction contracts. Changes that the IPT determines should be made to the contracts must be directed to the Contracting Officer through the PM/COR. The IPT must not provide any direction or clarifications to the contractor or his/her subcontractors without going through the PM/ COR.  All issues that will impact the scope and intent of the contract must be brought to the attention of the CO for review and resolution by the PM/COR.

7.4	IPT Directory (see Attachment – B)

The Integrated Project Team (IPT) directory provides the key point of contact for coordination of project issues. 


8.0	Contract Administration and Status Reports

The Project Manager is responsible for managing the overall project and coordination of project issues and actions with the IPT. The PM will ensure that accurate project status reports are maintained and provided to the IPT members in a timely manner. Project issues will be coordinated by various means including teleconference, electronic messaging, and on-site meetings. The Project Manager will establish uniform and consistent project reporting processes with the IPT. The PM will coordinate and validate users’ requirements during the programming and schematic design phase of the project.  
 
Construction progress review meetings will be conducted as an expansions of the monthly/weekly project conformance review meetings. These meetings will be held every 2 weeks or on an as-needed basis. The construction progress review meetings will be attended by the IPT and chaired by the PM and may be held at the project site or by tele-conference calls. The expanded agenda will address and resolve any outstanding project scope, cost, schedule, and pending requests for changes.

[bookmark: CWE_REPORTS]	8.1       Project Schedule (Attachment – C)

8.1.1  	Design Schedule: The project design schedule will be developed by the PM and coordinated with the IPT at the initial team meeting. A Project Design Schedule is provided as an attachment to this RMP as Attachment – C. Considerations in the development of the design project schedule will include the following factors:
· Date of initial authorization to begin design
· A/E acquisition process
· Each concept and Performance Specs. Submittal date
· Number of concept design submittals required
· A/E schematic design and Performance Specs. submittal durations
· Government review period durations

8.1.2 	Construction Schedule: The construction schedule will be developed during the development of the RFP. The initial construction schedule will be developed during the concept design to establish the total duration and mid-point of construction that will be used for the construction escalation calculations for the final concept cost estimate.  This is used to establish the project budget (TPB) on the Exhibit OMB-300 that will be submitted to the Dept of Commerce.  The construction schedule will be refined by the A/E during the final design   development to establish all essential time lines and testing verification requirements.  The IPT will review the schedule to ensure appropriate durations have been included for all aspects of the construction, to include the following considerations:
1. Construction contract period of performance.
2. Commissioning.
3. Substantial Completion (contractor).
4. Beneficial occupancy date (user).
	 5.   Final completion (all punch list items completed) (contractor).
[bookmark: DESIGN]9.0   Design Phase
The A/E will comply with project requirements and design standards as defined in the A/E Services Statement of Work to develop the Construction Bid documents. All IPT members will be asked to formally review and comment on the Construction Bid documents at each design review submissions to insure that the project specific requirements are incorporated in the design documents.  The PM will provide copies to: L.O., CAO, IT, Safety, Security, and any other stakeholder for technical review and input. Additionally, the PM, or a designated representative, will perform Technical and Environmental compliance reviews prior to issuing for bid, thereby minimizing the potential changes during construction.
[bookmark: CONCEPT_FINAL_DESIGN_SUBMITTALS_CONF][bookmark: CONCEPT_FINAL_DESIGN_SUBMITTALS_CONF]
9.1 [bookmark: CONCEPT_FINAL_DESIGN_SUBMITTALS_CONF]	Project Baseline
The project baseline is established prior to commencing the Design Phase execution and it defined by the Scoping, Budget, Schedule and Program of Requirements (POR). The POR is presented for concurrence to the Executive Oversight Board and is then signed by the head of either the Real Property Facilities Logistic Office or the Office of Chief Administrative Officer.  Any changes to the Baseline will require approval by the Executive Oversight Board.  

9.2       Design Submittals and Review Process
(Insert narrative describing in sufficient detail the design phase and how it will be administered; number of submittals for reviews, who will be responsible for the review, number of meetings anticipated and location, design charrette, etc.  The purpose is to provide the IPT members and other stakeholders with an understanding of what to anticipate in the design process and level of involvement). 

9.3	Total Project Cost (TPC)
The total project Total Project Cost shall be developed by the Project Manager and will be updated at each submittal.  The A/E’s Professional Estimator will provide at each submittal an updated construction cost estimate.  The IPT will review the TPC submittal, provide comments, and approve or reject the TPC. The PM shall update the project TPC during construction as required and post the TPC as part of the monthly Project Status Report.  

9.4    	Design Change Procedures (see Attachment – D)
Any requested programmatic design changes during design phase shall be submitted by the Client Representative to the PM in writing describing the scope and justification for the change. The PM will review the change request into consideration and determine the impact on funding, schedule and justification of requested change.  

9.4.1 Programmatic Changes During Design:   Changes need to be submitted in writing by the Client Representative to the PM describing the scope and justification for the change. Programmatic Changes are the result of requirements that Line Office (or other office) determines that either they were not originally identified during programming and need to be implemented into the design or new requirements. A revised construction cost estimate and schedule reflecting the requested design change impact(s) to project need to be provided.

Implementation of Programmatic Changes: The PM will develop a description of the scope change, a cost estimate, determine potential delays, and impact on budget.  Changes that impact the total project cost or occupancy schedule shall be brought to the Executive Oversight Board for review and approval
[bookmark: CONSTRUCTION][bookmark: CONSTRUCTION]
10.0	Construction Phase
The concept of partnering should be used for the construction of all projects.  Partnering creates an environment that nurtures cooperative team-building that is in pursuit of common goals and objectives.  This is an approach to conducting business that focuses on making the goals of the Client/user, contractor and other Stakeholders better understood and manage to achieve positive results.  NOAA is committed to foster this process in an effort to move toward strategic alliances and the completion of a successful project. 

10.1    Construction Change Procedures:

10.1.1 Technical Changes:  These are changes that must be incorporated to allow the construction to proceed on schedule and to provide a fully functional facility. The change may be generated as a result of differing site conditions, errors or omissions in the programming or specifications, or changes in order to be code compliant. Funding for Technical changes is covered by the “Construction Contingency” funds and is managed by the Project Manager.  Based on size and complexity of the project dollar threshold level for Construction Contingency will be established by the Project Manager. 

Implementation of Technical Changes:  These changes will receive top priority for implementation.  Approval authority for these changes rests with the CO and must be processed through the PM/COR. Technical changes are normally funded from the construction contingency funds.  The PM will monitor the expenditure of the construction contingency funds. Expenditure of contingency funds shall be reported to L.O. and PPMD-HQ for monitoring purposes. When a technical change (in the judgment of the PM) impacts the project’s construction contingency funds the PM shall inform the Executive Oversight Board of the requested change and impact to the project (see attached flow chart).

10.1.2 Programmatic Changes during Construction:  These are generally requests for changes to the construction contract initiated by the user and are covered under the “Project Contingency” funds. Such changes after contract award are normally very expensive and may delay completion of the project.  They should be held to a minimum.

Implementation of Programmatic Changes:  Programmatic Changes will be managed to avoid exhausting available contingency funds prior to identification and resolution of all mandatory technical changes. Implementation of program changes can not cause unacceptable schedule or cost impacts to the contract.

Program changes may be deferred for future consideration if funds are still available following completion of the contract work. Deferred changes, if implemented, may be competitively bid in a separate follow-on contract at the end of the main contract.  Program changes may be implemented during the basic contract work if they cannot reasonably be deferred due to the nature of the work or if earlier implementation is in the best interest of the Government.  The PM and IPT will maintain a priority list of deferred program changes with preliminary cost estimate(s).  

All requests for program changes will be submitted by the Client Executive to the PM.  When required, the PM, will provide a written scope of work, preliminary cost estimate and impact statement for the proposed program change. The PM will review the proposed change with the IPT (scope change, schedule, cost estimate and impacts) to determine if the change is out of project or contract scope, exceeds available funds or if the change should be deferred, the PM and IPT will submit the requested change, along with the L.O. approved source of funds, to the Executive Oversight Board for review and approval.  If the change is approved, the PM may request additional funds from the L.O. for the change. 

10.2 [bookmark: CONSTRUCTION_QA_MANAGEMENT]Construction Quality Assurance Management: Construction Quality Assurance is the responsibility of the PM. The goal is to achieve a quality construction by conforming to the contract requirements.  A close working relationship facilitates communication and issue resolution shall be established early in the project between the Contractor and PM to achieve this goal.

10.3 [bookmark: COMMISSIONING_QA_SYSTEMS_TESTING]Commissioning Quality Assurance (QA) & Systems Testing; All testing, requiring the PM and/or L.O. participation shall be identified in the specification.  

10.4 [bookmark: COMPLETION_AND_FACILITY_TURNOVER_PLAN] Substantial Completion and Beneficial Occupancy: Prior to substantial completion and final acceptance of the facility, periodic conformance inspections shall be conducted on an area-by-area basis or on a functional basis by the PM. The purpose of these conformance inspections is to minimize delays and insure efficient turnover. The Contractor shall correct any construction deficiencies identified during these visits before a final turn over is scheduled.

10.5  Deficiencies: They prevent the L.O. from providing safe and appropriate use of the facility, and are considered major. The PM shall first determine that any major deficiencies have been corrected; before a final acceptance inspection is scheduled with the IPT, end-user representative(s) and other participants is conducted. Teams may include representatives from the PPMD office, PM, HQ L.O., and others as appropriate. 

10.6 Letter of Acceptance:  Prior to issuing Beneficial Occupancy to the L.O. Client Representative for the project, the PM shall obtain from the “Client Representative” a signed “letter of acceptance”. 

10.7 L.O. Assumes Responsibility:  Upon substantial completion and beneficial occupancy, the L.O. will assume responsibility for the operation and maintenance of the facility.

10.7.1 [bookmark: PRE_FINAL_FINAL_INSPECTIONS]Final turn over and acceptance Inspection (TBD) PM to include this material
10.7.2 [bookmark: DD_FORM_1354_TRANSFER]Real property transfer (TBD) PM to include this material
10.7.3 [bookmark: BENEFICIAL_OCCUPANCY_DATE]Beneficial Occupancy Date (BOD) PM to include this material

10.8 Claims: The PM will immediately inform the IPT if there are any pending claims. Upon determination, by the Contracting Officer, that a contractor’s claim, in whole or in part, has merit, the PM will prepare a standard PPMD change request with the agreed amount and forward it with rationale for merit to HQ PPMD and HQ L.O. for funding guidance. Standard procedures for estimating and negotiating will be followed to assure timely execution of a completed contract modification to resolve the claim. The Contracting Officer has ultimate authority to adjust any claims.

10.9 As-Built Documents: (based on contract type, (DBB,  D-B, or other) the PM is to determine who will be responsible for completing the As-Built drawings i.e. A/E or Construction Contractor and assure that this task is identified in their contract SOW) Completed as-built drawings, the entire electronic drawing file set on CD ROM will be provided within 30 days of turnover and before final payment. The PM will ensure that the contractor prepares the completed as-built drawings both, red-line and on CADD. The as-builds will be delivered to the PPMD-Regional Office directly with a copy of the as-built Design Drawings, specifications, and O&M manual with a transmittal letter to the L.O. Facility Manager.

10.10	Systems Operating Maintenance Manuals (SOMMS) Operations and Maintenance (O&M) manuals: Shall be identified in the General Conditions of the Specification.

11.0 	Post Occupancy: Continued management, including Post Occupancy Evaluation, will be required after the project turnover to insure prompt corrective action is taken on any identified warranty items and outstanding deficiencies.

12.0	Warranty Protocol: The PM will maintain a status listing of any deficiencies outstanding at substantial completion. The PM will coordinate closely with the contractor to insure prompt correction of deficiencies. Prior to the Beneficial Occupancy Date (BOD), the PM will conduct a pre-warranty conference with the contractor and with the L.O. representative in attendance. During the pre-warranty conference the contractor shall provide a list of sub-contractors, phone numbers and names of contact person responsible for the execution of any warranty work.

	The L.O. Facility Manager; will have the responsibility of administering the warranty program throughout the contractually specified warranty period. The L.O. Facility Manager, upon notification of a possible warranty requirement, will do an initial investigation to insure that the problem is covered under warranty. The L.O. Facility Manager will then contact the contractor listed on the on the warranty list and issue a request for corrective action. The L.O. Facility Manager shall maintain a log of all warranty requests received with: request date, actions taken, completion date or pending and will inform the initiators of such status on a weekly basis. If required, the PM will assist in resolving warranty items in the event the contractor is not available to respond in an expeditious manner.

	At (11) months after transfer, the PM will conduct joint inspections with the contractor, L.O. and any other representatives to identify defects and plan corrective actions.  The PM will contact the L.O. Facility Manager prior to these inspections for the list of warranty call log and potential latent defects in the facility. These items will be reviewed by the PM for possible follow-up action. During this same inspection, the PM may conduct a Post Occupancy Evaluation of the facility. 

[bookmark: CONSTRUCTION_AS_BUILT_DRAWINGS][bookmark: CONSTRUCTION_AS_BUILT_DRAWINGS]


 (Attachment-A)

Project Management Structure








































(Attachment – B)

IPT Directory

The Integrated Project Team (IPT) directory providing the key point of contact for coordination of project issues is as follows: 

 (
POC
Project Manager:
(insert name, address, and contact information )
Owner Representative, HQ
, 
(L.O.)
,
(insert name, address, and contact information )
Contracting Officer:
(insert name, address, and contact information).
Portfolio Manager;
 Headquarters, PPMD
(insert name, address, and contact information )
Construction Administrator:
(insert name, address, and contact information )
On-Site L.O. Facility Coordinator:
(insert name, address, and contact information )
)









































[bookmark: CONSTRUCTION_AS_BUILT_DRAWINGS][bookmark: PROJECT_SCHEDULE](Attachment – C)
PROJECT SCHEDULE
(Insert abbreviated project schedule)                                                                              

(Attachment – D)

(Attachment – E)

Total Project Cost
 (Cost Estimate Template)


(Insert Spread Sheet)





(Attachment – F)



Contract Scope of Work


(Attach Contract SOW)



[bookmark: OLE_LINK4][bookmark: OLE_LINK3](Attachment – G)

E x a m p l e
(of letter to LO and key stakeholder to create EOB)
[bookmark: OLE_LINK4][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK3]

DATE:		August 21, 2006

TO:		William Hogarth, Assistant Administrator, NMFS
		Helen Hurcombe, Director, AGO
		Maureen Wiley, CFO

FROM:	William Broglie, CAO

SUBJECT:	Executive Oversight Board for Pascagoula Laboratory Replacement and 
Consolidation Project

In keeping with OCAO’s standard practice of establishing an Executive Oversight Board (EOB) for each major construction project, we are establishing the EOB for the Pascagoula Laboratory Replacement and Consolidation Project. The EOB, comprising senior leadership representatives from the National Marine Fisheries Service (NMFS), Office of the Chief Administrative Officer (OCAO), Acquisitions and Grants Office (AGO) and Office of the Chief Financial Officer (OCFO) will provide strategic leadership and oversight during the design and construction of the facility. Specifically, the Board will:
· Monitor project development and status 
· Confirm and prioritize the requirements for the project 
· Confirm any changing programmatic mission requirements
· Resolve any issues that cannot be resolved at other lower project management levels.
The Executive Oversight Board and its relationship to the other project management components are described in more detail in the overall Project Management Process, which is currently being finalized. Attached is a diagram depicting the project management structure.  

The urgent requirement to replace the damaged Pascagoula Laboratory complex poses many challenges.  With the accelerated schedule and the current dynamic budget climate, it is in NOAA’s best interest to move quickly to obligate the supplemental funding for this project before the end of this fiscal year.  To accomplish this, we will need to make design and construction decisions quickly and decisively.  I have given clear direction to my project management staff to keep this project within budget and on schedule while working closely with your staff.  The establishment of the Executive Oversight Board is a critical step in ensuring the success of the project.

I would like to finalize composition of the Board as soon as possible. Please provide me your designations for a primary representative and an alternate by August 31.  Please also copy Chien Le chien.v.le@noaa.gov), Director of the Project Planning and Management Division (PPMD).  Feel free to contact Stella Fiotes, Director of the Real Property, Facilities and Logistics Office (stella.s.fiotes@noaa.gov) or me if you have questions. Thank you for your continuing support of this project.


E x a m p l e
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