	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Project Work Plan

I. Cover Page

[image: image1.jpg]



	
	Tracking
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



1 Assigned by DEC; listed on award letter
2 Assigned by the Federal government and are the same for all ARRA 604(b) projects in NYS
3 Assigned by DEC and on the Project Summary Fact Sheet.

Sub-recipient


Regional Public Comprehensive Planning Organization or Interstate Organization

	Name
	
	
	
	
	
	

	Federal (IRS) ID#
	
	
	
	
	
	
	

	D-U-N-S #4
	
	
	
	
	
	
	

	Has Federal Central
	
	X Yes
	□ No

	
	
	
	
	
	
	

	Congressional
	NY-26
	
	
	
	
	
	

	District 6
	
	
	
	
	
	
	

	
	Organization Contact
	Project Manager
	
	
	Fiscal Contact
	

	Name
	
	
	
	
	
	

	Street Address
	
	
	
	
	

	City, State
	
	
	
	
	

	Zip Code +4
	
	
	
	

	Telephone
	
	
	
	

	Fax
	
	
	
	

	E-mail
	
	
	
	
	



4 D-U-N-S number is required by ARRA. If your organization does not have a D-U-N-S number, see Dun & Bradstreet website at http://fedgov.dnb.com/webform
5 CCR is a federal program to register all organizations that do business with the federal government. Registration is required for ARRA reporting. Detailed information is available at http://www.ccr.gov/FAQ.aspx
6 List the Congressional District in which the sub-recipient is located, e.g. NY-26
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Project Information


	Project Name
	Linus County Stormwater Phase II Comprehensive Plans

	Project Type6
	Phase II Stormwater Planning


Has a current Regional or Interstate Organization Resolution been submitted?
X Yes  □ No


	
	Project Location(s)
	

	Street Address
	N/A
	

	Municipality7
	
	

	Zip Code +4
	
	

	County
	Linus
	

	Congressional District
	NY-26
	

	Waterbody/Watershed
	Beautiful River Basin
	



	Latitude & Longitude
	County-wide

	Hydrologic Unit Code
	01010101

	(HUC)
	



6 Enter one: TMDL Elements, Green Infrastructure Planning, Phase II Stormwater Planning, or Water Quality Management Planning
7 Indicate Town = T, City = C, Village = V plus the name of the municipality

Project Timing and Costs8


	Start Date
	January 1, 2010

	End Date
	December 31, 2011

	ARRA 604(b)
	$100,000

	Award Amount
	

	Total Project Cost
	$100,000


8 Any invoices to be reimbursed must be for services that fall between the start date and completion date of the project. When identifying the proposed start date, make sure it is before work has begun and any costs have been incurred. When identifying the expected completion date, leave yourself enough time to ensure that the project will be completed, final report prepared, and all bills paid within that time period. Give yourself extra time to be sure that all bills will fall within the project schedule to avoid the need for a contract amendment before reimbursement of costs can occur. Do not send any bills or invoices with the workplan.
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Linus County Stormwater Phase II Comprehensive Plans

Example Work Plan – Parts IV, VI, VII

IV.  PROJECT OBJECTIVES AND TASKS


	Objective(s)
	Task(s)*
	Time needed
	Responsible Party

	
	
	to Complete
	

	
	
	
	

	Encourage consistency of
	Develop or obtain a set of principles against which
	10 days
	Contractor

	comprehensive plans and
	to compare plans and codes.
	
	

	municipal codes with low
	
	
	

	
	Solicit ten (10) municipalities to participate.
	10 days
	Project Manager

	impact development and
	
	
	

	
	
	
	

	smart growth principles.
	Collect comprehensive plans and municipal codes
	5 days
	Contractor

	
	to review.
	
	

	
	
	
	

	
	Conduct Review
	25 days
	Project Manager

	
	
	
	

	
	Hold follow-up workshop with each municipality.
	30 days
	Contractor, Project Manager

	
	
	
	

	
	
	
	

	Complete Reporting as
	Prepare Quarterly Reports and submit them to DEC
	24 days
	Project Manager

	Required
	by the deadline in the contract.
	
	

	
	
	
	

	
	Prepare reimbursement requests using the correct
	24 days
	Fiscal Staff

	
	forms and documentation.
	
	

	
	
	
	

	
	Prepare Final Report at end of project and submit
	5 days
	Project Manager/Fiscal Staff

	
	by project end date.
	
	

	
	
	
	


· NOTE: Clean Water Act (CWA) Section 604(b) funds are for planning activities only and the project work plan needs to clearly reflect the planning nature of the work to be done under this grant.
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VI. DELIVERABLES

List and describe anticipated deliverables associated with tasks identified in Part IV. All segments and/or phases of the project should be included here. Add rows if necessary.

	Tasks*
	Anticipated Deliverables

	
	(products and outcomes)

	Develop or obtain a set of principles against
	Contacts with LID and Smart Growth experts.

	
	Three to four lists of principles.

	which to compare plans and codes.
	

	
	Final summary list of principles for use in

	
	

	
	review.

	Solicit ten (10) municipalities to participate.
	List of meetings attended and telephone

	
	calls/contacts made.

	
	List of municipalities who will participate.

	Collect comprehensive plans and municipal
	List of comprehensive plans and codes to be

	
	reviewed.

	codes to review.
	

	
	

	
	

	Conduct Review
	Report on each plan or set of codes reviewed.

	
	

	
	

	Hold follow-up workshop with each
	For each workshop:

	
	Workshop scope (plan)

	municipality.
	

	
	Agenda

	
	

	
	List of attendees

	
	Summary of outcomes with each municipality.

	Prepare Quarterly Reports
	Eight Quarterly Reports

	Prepare Reimbursement Requests
	Eight Reimbursement Requests

	Final Report
	One Final Report

	* List tasks identified in Part IV. Objectives and Tasks
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	VII. PROJECT SCHEDULE

	
	

	Task
	2010

	
	Jan.   Feb.   Mar.   Apr.   May.   Jun.   Jul.   Aug.   Sept.   Oct.   Nov.   Dec.



Develop or obtain a set of principles

against which to compare plans and

codes.

Solicit ten (10) municipalities to


participate.


Collect comprehensive plans and

municipal codes to review.


Conduct Review


Hold follow-up workshop with each

municipality.

Prepare Quarterly Reports


Prepare Reimbursement Requests


Final Report
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	Task
	2011

	
	Jan.   Feb.   Mar.   Apr.   May.   Jun.   Jul.   Aug.   Sept.   Oct.   Nov.   Dec.



Develop or obtain a set of principles

against which to compare plans and

codes.

Solicit ten (10) municipalities to


participate.


Collect comprehensive plans and

municipal codes to review.


Conduct Review


Hold follow-up workshop with each

municipality.

Prepare Quarterly Reports


Prepare Reimbursement Requests


Final Report
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