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Decision Matrix Analysis template

Use this Decision Matrix Analysis template to make the factors and alternatives regarding a certain situation or strategy visually clear. The text fields in this Decision Matrix Analysis template are editable. You can also print this template to create hand-outs.

· For more information and explanation on how to fill in this template, visit: https://www.toolshero.com/decision-making/decision-matrix-analysis/
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Norm explanation:

For example: 0 to 5 (where 0 stands for ‘not important’ and 5 for ‘very important’)

Degree of satisfaction:

For example: 0 to 5 (where 0 stands for ‘not at all’ and 5 for ‘excellent’)
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You may edit, print and share this template for free, as we believe in the power of information sharing.

If you share our thoughts and want to contribute to our mission, help us by retaining the ToolsHero logo, links and this footer unchanged.

