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APPENDIX 4 - RISK ASSESSMENT STAFF HANDOUT

Managing Clinical Risk in Primary Health Care
A Clinical Risk Management Resource - September 09
1. What is risk?

Risk is “the effect of uncertainty on objectives’’. Risks may be clinical or non clinical and are measured in terms of consequence and likelihood. 

2. What is Clinical Risk Management?  
Clinical risk management focuses on improving the quality and safety of health care services by identifying the circumstances and opportunities that put clients at risk of harm and acting to prevent or control those risks.
3. The Risk Management Process
[image: image6.jpg]



4. Risk Assessment 

Risk Assessment involves identifying, analysing and evaluating the risk (steps 2-4 of the diagram above). Risk assessment will give rise to both clinical and non clinical risks. The risk assessment process is completed by managers/team leaders in association with clinical and administrative staff providing services to clients and is described below. 

a) Identifying risks
There is no foolproof way to identify risks but the continuum of care tool may assist in thinking systematically about the areas where clinical risk may occur. You may also consider past incidents, complaints, external data (e.g. insurance) and evidence in the literature.
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b) Risk Analysis
Once risks are identified you will need to analyse these risks in more detail using the following categories to help describe and define the risk.

Risk 
An event or change in circumstance that may have an impact on the objective
Risk Factors 
Factors that give rise to the risk  
Inherent Risk
Initial risk prior to considering controls 
Controls 
Measures that modify risk such as policies and processes.

Residual Risk 
Risk after controls are assessed 

Consequence 
The outcome of an event or change in circumstances 
Likelihood
The chance of something happening.
Risk is analysed by combining the consequence and the likelihood of the consequence occurring. 

Risk Rating = Consequence x Likelihood
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Table One:  Risk Matrix
Example One: A holiday in Thailand!
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Example Two: Clinical Risk


Traffic 

Inherent risk
High (consequence=major and likelihood=likely) 

Controls
Study the Thai road laws before going

Avoid driving in peak traffic 

Use a driver

Residual risk
Low (consequence=major and likelihood=rare) 
Objective
To get to your hotel safely
Risk Area
Travel/ Transport 

Risk 

Potential car accident 
Risk factors
Speed


Unfamiliar road system

Car quality

Traffic 

Inherent risk
High (consequence=major and likelihood=likely) 

Controls
Study the Thai road laws before going

Avoid driving in peak traffic 

Use a driver

Remember:

· You are considering clinical risks  - risks to the client during the course of care

· You need to provide meaningful descriptions of the risk so that, in the future, you or someone will know what you meant 
· Rate the consequence according to the worst possible consequence to the client, organisation or staff
· It is important not to focus too long on the risk rating – it is a subjective judgement reached by consensus that is made to assist prioritising risks for treatment
c) Evaluate the risk
Once you have analysed all your identified risks you will need to order the risks in priority for treatment. You need to:

· Consider whether the clinical risk rating reflects reality and adjust accordingly if necessary

· Decide which risks you are going to treat e.g. all extreme and high risks or all risks with a major or extreme consequence

· Consider ability to alter risk
Objective		To get to your hotel safely


Risk Area		Travel/ Transport 


Risk 				Potential car accident 


Risk factors		Speed	


Unfamiliar road system


Car quality


Traffic 





Inherent risk		High Risk


Extreme consequence= death


Likelihood=likely





Controls		Study the Thai road laws before going


Avoid driving in peak traffic 


Use a driver





Residual risk		Low Risk (consequence =extreme and likelihood=rare)





Objectives	All clients receive appropriate care in a timely manner





Risk Area		Initial contact 


Risk	High risk client inappropriately assessed and deemed ineligible for care at X Community Health





Risk factors	Service coordination worker (SC) not oriented to screening tool, out of date assessment tool 





Inherent risk	Medium 


Major consequence = client injury, organisation sued, staff occupational stress


Likelihood=possible 





Controls  	Regular meetings with Service Coordination worker, evidence based tool, tool assessed regularly 





Residual risk		Low (major consequence and rare likelihood) 
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