Risk Assessment Template

Risk Identification

Identify the types of risk that could arise from the activity, such as:

	
	Financial loss

	
	Physical injury (to staff, students, members of the public, etc)

	
	Loss of / damage to University equipment or facilities

	
	Inadvertent or deliberate breach of legislation, policy, or ethical standards

	
	Misuse of public resources, or corruption

	
	Legal liability

	
	Damage to the University’s reputation or the reputation of individuals

	
	Other 


Risk Quantification

Any risks identified should be quantified in terms of likelihood and possible consequences. (see Case Study)
Qualitative measures of likelihood

	Level
	Descriptor
	Example detail description

	1
	Rare
	May occur only in exceptional circumstances

	2
	Unlikely
	Could occur at some time

	3
	Possible
	Might occur at some time

	4
	Likely
	Will probably  occur in most circumstances

	5
	Almost certain
	Is expected to occur in most circumstances


Qualitative measures of consequence/ impact*
	Level
	Descriptor
	Example detail description

	1
	Insignificant
	No injuries; low financial loss

	2
	Minor
	First aid treatment; on-site release immediately contained; medium financial loss

	3
	Moderate
	Medical treatment required; on-site release contained with outside assistance; high financial loss

	4
	Major
	Extensive injuries; loss of production capability; off-site release with no detrimental effects; major financial loss

	5
	Catastrophic
	Death; toxic release off-site with detrimental effect; huge financial loss


Qualitative risk analysis matrix – level of risk*

	Likelihood
	Consequences

	
	1 Insignificant
	2 Minor
	3 Moderate
	4 Major
	5 Catastrophic

	1 (Rare)
	Low
	Low
	Medium
	High
	High

	2 (Unlikely)
	Low
	Low
	Medium
	High
	Extreme

	3 (Moderate)
	Low
	Medium
	High
	Extreme
	Extreme

	4 (Likely)
	Medium
	High 
	High
	Extreme
	Extreme

	5 (Almost certain)
	High
	High
	Extreme
	Extreme
	Extreme


Risk Treatment

Outline strategies to reduce likelihood and/or consequences of identified risks.

Identify insurable risks, and obtain coverage (i.e. through worker’s compensation, professional indemnity, or public liability insurance).
Case Study- UNSW Library Abseiling Program
The outdoor studies group of the UNSW library has proposed an abseiling training program for high school and university students.  This program will involve abseiling from a number of UNSW buildings, including the Library tower.  As the program does not currently have an office with EFTPOS, fax or internet facilities, participants will initially be required to pay in cash to their guide prior to abseiling.  Successful completion of the program (reaching the Library lawn) may be counted as academic credit towards one General Education course at UNSW.

Risk Identification

1. Financial loss (lack of interest)

2. Physical injury (to both staff & participants)

3. Loss / damage to UNSW facilities

4. Possible breach of Commonwealth Abseiling Act 2001; possible breach of Child Protection Legislation

5. Corruption (non-receipted cash payments)

6. Academic standards

Risk Quantification       (1= low,  5= extreme)

	Risk type
	Likelihood
	Consequences
	Overall rating

	Financial loss
	1 (market research has been conducted, high level of interest in target participant groups)
	1 (initial financial outlay minimal)
	Low

	Physical injury – minor
	5 (sprained wrists, stubbed toes)
	1 (requiring minimal first aid)
	High

	Physical injury – major
	5 (untrained staff, borrowed & unfamiliar equipment)
	5 (death or severe injury - flow on effects to finances, reputation, legal liability)
	Extreme

	Loss / damage to facilities / equipment
	3 (“N” in UNSW was knocked off in training runs, possibly window breakage)
	3 (costly replacement of signs, windows)
	High

	Breach of legislation / policy
	3 (manager familiar w/ Abseiling Act but no knowledge of Child Protection issues)
	5 (possible fines, law suits, damage to reputation)
	Extreme

	Corruption
	2 (cash transactions handled by trusted staff)
	3 (financial loss, damage to reputation)
	Moderate

	Academic standards
	4 (course has not yet received accreditation; no formal assessment)
	4 (damage to reputation; devaluation of UNSW programs)
	Extreme


Risk Treatment

i.e provide comprehensive ongoing training for staff and invest in new equipment to reduce likelihood of injury.

i.e. obtain insurance coverage for replacement of signs and windows in order to reduce consequences of damage to facilities.

Based on this initial analysis, an approval authority would be unwise to approve this activity without evidence of viable risk treatment options such as those above.







* adapted from “Risk Management” (AS/NZS 4360:1999), Joint Australian / New Zealand Standard, p.34
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